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E N V I RO N M E N TA L  A N D  S O C I A L  
M A N A G E M E N T  S Y S T E M  

Integrating in all decision making and fund 
operations 

in order to "do good" and "do no harm".

emphasis on stakeholder participation supported by policies, standards and 
processes. 

Integrating environmental 
and social sustainability 

GCF, 2018



E N V I RO N M E N TA L  A N D  S O C I A L  
M A N A G E M E N T  S Y S T E M  

Enviromental 
and Social 

Policy 

Other Policies 
and GCF 
parctices 

Enviromental 
and Social 
Safeguards 

Stakeholders

Manuals and 
procedures

references and 
guides 

• Environmental and social policy. 

• Other GCF policies:  
Indigenous peoples policy and 
gender policy.

• Environmental and social 
safeguards



E N V I RO N M E N TA L  A N D  S O C I A L  
D U E  D I L I G E N C E

Review and 
approach 

evaluationMitigation 

Monitoring High risk adverse, irreversible, 
diverse, unprecedented, 

irreversible impacts 

Medium 
risk

potential less adverse 
impacts, limited, site-
specific, reversible, 

mitigable, mitigatable

Low risk  
impacto minimo, impactos
sociales y ambientales que 

pueden ser fácil ser 
mitigables de manera facil

y completa



E N V I R O N M E N TA L  
A N D  S O C I A L  
S A F E G U A R D S  

• The GCF adopted as interim 
Environmental and Social Safeguards 
(ESS) the performance standards of 
the International Finance 
Corporation (ICF), part of the World 
Bank Group (GCF, 2019). 



T H E  E N V I RO N M E N TA L  A N D  
S O C I A L  P O L I C Y

Sets the principles and requirement to ensure that environmental 
and social risks are minimized, avoided or managed,  in the overall 
outcomes of all GCF financed activities.

an overarching policy that is consistent and linked with the 
relevant policies and practices of GCF (i.e. accreditation, 
monitoring and accountability, redress, information disclosure, 
gender, and indigenous peoples), etc.

Scope of application 

• ESP applies to all GCF-financed activities whether these are 
programmes, projects and subprojects , whether these are 
delivered by public and private sector entities or these are 
grants, concessional loans, guarantees or equity investments



G U I D I N G  P R I N C I P L E S

Integration of 
environmental and 
social sustainability

Transboundary risk 
and impact approach  

Scaled risk-based 
approach 

Fit-for-purpose 
approach

Continuous 
improvement and best 

practices

Coherence and links 
with GCF policies and 

practices 

Mitigation hierarchy 

Equality and non-
discrimination. 

Stakeholders 
engagement and 

disclosure 

Gender-sensitive 
approach. 

Knowledge sharing

Harmonized application of 
environmental and social 

requirements 

Compliance with applicable 
laws

Consistency with UNFCCC 
REDD+ Safeguards

Labor and Working 
Conditions Biodiversity

Human Rights

Indigenous Peoples



L E V E L S  O F  A P P L I C AT I O N S  A N D  
R E S P O N S A B I L I T I E S  O F  T H E  G C F

Accreditations

disclosure of 
information, 

claims, redress, 
reparations, 

compromises

environmental 
and social risk 
management 

AEs Revision
and FPIC 
process

Facilities and 
operations

Projects and 
programmes

Policies





C L I M AT E  F I N A N C E  A N D  G E N D E R  
The Cancun Agreement

• Gender equality and women's effective participation
important for climate responses 

• Especially adaptation

• climate finance decisions must be guided by
recognition of women's rights as inalienable human 
rights

Paris Agreement

• gender equality and women's
empowerment as a core principle in the
preamble

• calls for gender-sensitive adaptation and 
capacity building efforts, but does not
integrate gender-specific language in its
mitigation, technology or finance
section. 



G E N D E R  I N  T H E  G R E E N  C L I M AT E  
F U N D  

• Green Climate Fund, the world's largest
multilateral climate fund

• mandate to integrate a gender perspective
from the outset into its policy frameworks
and funding operations

• Governing instrument of the Fund

• Reference to gender and women in the
Fund's governance and operations

• staff and board of directors

• Integration into the GCF accreditation
approach by requiring GCF accredited
entities to have their own gender policies or
action plans.

• capacity and track record of implementation
in accordance with the GCF gender policy. 



G E N D E R  P O L I C Y  –
O B J E C T I V E S  A N D  R A C I O N A L I T Y

Women and men
contribute to combating

climate change

Vulnerability and risk are 
exacerbated by climate

change

Climate change affects
men and women

differently

Rationality for addressing 
gender in the GCF Incorporate a gender-sensitive 

approach

Objetives

Build the resilience of men and 
women and their abilities to combat 

climate change.

Reduce the gender gap in climate-
generated social, economic and 
environmental vulnerabilities.

Address and mitigate identified 
risks for men and women.



G E N D E R  I N  T H E  
G C F

• Main processes where gender issues are reviewed:

• Accreditation - for competence, capacity and existence of gender
policy.

• Project Preparation Fund (PPF) - review of proposals for gender
mainstreaming.

• Evaluation of funding proposal: Internal practices. 

• Implementation: Annual performance reports

• Readiness activities: ensure support for readiness to address
gender-related capacity gaps or issues



G E N D E R  
R E Q U I R E M E N T S  I N  
F I N A N C I N G  
P R O P O S A L S  

• . Gender Evaluation

• Analysis of how differences in: 

• Norms, roles, power structures, etc. affect women 
and men in sectors or contexts.

• Identify why gender inequalities exist

• Considerations:

• Evidence gathering, including stakeholder 
engagement.

• Conducting the analysis



G E N D E R  R E Q U I R E M E N T S  I N  T H E  
F I N A N C I N G  P R O P O S A L S  

• Gender Action Plan
• Ensure that the project is able to effectively 

address the identified gender issues:

• Ensure participation of relevant stakeholders.

• Ensure benefits, responding to 
needs/priorities.

• Gender-related actions monitored and 
evaluated for impact (includes baseline, 
target, indicators).

• Ensure that budget is available to 
implement the action plan.

• Ensure that gender experts are 
available throughout the
implementation of the action plan.





to avoid 
adverse 
impacts

Gender 
inclusion with 

cultural 
perspective

Full and 
effective

participation

Human Right
approach

Biodiversity
protection

UNFCCC 
and REDD+ 
Safeguards

Importance of integration Indigenous Peoples Issues in the Enviromental and Social  and 
Gender Policies 
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Gracias
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Eileen Mairena C. 
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